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FY 2011 Grant Update

• Budgets delayed – grants delayed

• Overall decrease in DHS & DOJ grants

• DHS grant consolidation

• Earmarks removed
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Grants for

Communications Equipment

Dept of Homeland Security (DHS)

• Homeland Security Grant Program

-- State Homeland Security Program (SHSP)

-- Urban Area Security Initiative (USAI) 

-- Operation Stonegarden Grants (OPSG)

-- Metropolitan Medical Response System (MMRS)

-- Citizen Corp Program (CCP)

• Infrastructure Protection Program

-- Transit Security Grant Program (TSGP)

-- Port Security Grant Program (PSGP)

-- Intercity Bus Security Grant Program (IBSGP)

-- Buffer Zone Protection Program (BZPP)

-- Freight Rail Security Grant Program (FRSGP)

• Preparedness Grants 

-- Interoperability Emergency Communications Grant Program (IECGP)

-- Emergency Management Performance Grants (EMPG) 

-- Emergency Operations Center Grant Program (EOCGP)

-- Regional Catastrophic Preparedness Grant Program (RCPGP)

-- REAL ID Systems Integration and Data Verification Grant Program

-- Assistance to Firefighters Program (AFG)

Dept of Justice (DOJ)
• Community Oriented Policing Services (COPS)

-- Secure Our Schools

-- Tribal Resources Grant Program

-- Law Enforcement Technology

-- COPS Meth

• Byrne Memorial Grant Program (JAG)

-- Discretionary

-- Competitive

-- Formula

Dept of Agriculture (USDA)

• Broadband Grants and Loan Programs

• Distance Learning /Telemedicine Grants 

Health & Human Services (HHS)
• Hospital Preparedness Program

• Pandemic Influenza Preparedness and Response

• Rural Health Care Outreach Program 

• Small Rural Hospital Improvement Program

DOE DOT        FAA      FTA        TSA       ED BIA DOI
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Major Communications Grants

FY2011 President’s Budget

• Awards made annually

• 36 month period of 

performance

• Awarded to the State: SAA

• 80% Passed through to 

locals

• Grant guidance changes 

year to year

• Allowable expenditures:

– Planning

– Overtime for Orange alert

– Equipment

– Training, Exercise

– M&A
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Homeland Security Grant Programs FY2010 

FY2011 

President's

Budget

FY2011 

CR

April 2011

Budget Agreement

% 

Change

FY2012 

President's

Budget

State Homeland Security Program $842,000,000 $1,050,000,000 $890,000,000 $725,000,000 -19% $1,000,000,000

Urban Area Security Initiative $832,000,000 $1,100,000,000 $887,000,000 $725,000,000 -18% $920,000,000

Operation Stonegarden Grant Program $60,000,000 $0 $60,000,000 $55,000,000 -8% $50,000,000

Metropolitan Medical Response System $39,300,000 $0 $41,000,000 $35,000,000 -15% $0

Citizen Corp Program $12,400,000 $0 $13,000,000 $10,000,000 -23% $13,000,000

$1,785,700,000 $2,150,000,000 $1,891,000,000 $1,550,000,000 -18% $1,983,000,000

http://www.fema.gov/government/grant/hsgp/index.shtm

http://www.fema.gov/government/grant/hsgp/index.shtm
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Major Communications Grants

FY2011 President’s Budget

• Funded yearly

• 2- 3 yr period of performance

• Funds flow to fiduciary agents, 
specific entities

• Matching requirements

• PSGP & TSGP received 
$300M ARRA funds

• Allowable expenditures:

– Planning

– Equipment

– Training

– Exercise

– M&A
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Preparedness Grant Program FY2010 

FY2011 

President's

Budget

FY2011 

CR

April 2011

Budget 

Agreement

% Change

FY2012 

President's

Budget

Port Security Grant Program $288,000,000 $300,000,000 $300,000,000 $250,000,000 -17% $300,000,000

Transit Security Grant Program $253,000,000 $300,000,000 $300,000,000 $250,000,000 -17% $300,000,000

Buffer Zone Protection Program $48,000,000 $50,000,000 $50,000,000 $0 -100% $50,000,000

TSGP: Freight Rail Security Grant Program $15,000,000 $0 $0 $0 0% $0

TSGP: Intercity Passenger Rail (Amtrak) $20,000,000 $0 $0 $0 0% $0

TSGP: Intercity Bus Security Grant Program $11,520,000 $0 $0 $10,000,000 $0

TSGP: Trucking Security Program $0 $0 $0 $0 $0 $0

Infrastructure Total $635,520,000 $650,000,000 $650,000,000 $510,000,000 -22% $650,000,000

http://www.fema.gov/government/grant/index.shtm

http://www.fema.gov/government/grant/index.shtm
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Major Communications Grants

FY2011 President’s Budget

• AFG: Regional 
Communications Project:

• EOC

– FY10: $47M directed funding/ 

$10M competitive

– FY11: $15M competitive only!

• Consolidation of grant 

programs – IECGP, Driver 

License, RCPGP…
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Preparedness Grant Program FY2010 

FY2011 

President's

Budget

FY2011 

CR

April 2011

Budget 

Agreement

% 

Change

FY2012 

President's

Budget

Emergency Management Performance Grants $329,800,000 $345,000,000 $340,000,000 $340,000,000 0% $345,000,000

Assistance to Firefighters Grant $560,000,000 $305,000,000 $405,000,000 $405,000,000 0% $305,000,000

Emergency Operations Center Grant Program $57,600,000 $0 $60,000,000 $15,000,000 -75% $0

Interoperable Emergency Communications Grant Program $48,000,000 $0 $50,000,000 $0 -100% $0

Driver’s License Security Grant Program $48,000,000 $0 $35,000,000 $0 -100% $0

Regional Catastrophic Preparedness Grant Program $33,600,000 $0 $0 $0 0% $0

UASI Nonprofit Security Grant Program $19,000,000 $0 $0 $0 0% $0

Tribal Homeland Security Grant Program $10,000,000 $0 $0 $0 0% $0

Various Preparedness Programs $1,106,000,000 $650,000,000 $890,000,000 $760,000,000 -15% $650,000,000

April 2011:

“Charlotte, NC accepted $2.1M

& approved a MOU with the 

City of Gastonia related to the 

regional communications grant”

http://www.fema.gov/firegrants/index.shtm http://www.fema.gov/government/grant/eoc/index.shtm

http://www.fema.gov/firegrants/index.shtm
http://www.fema.gov/government/grant/eoc/index.shtm
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Major Communications Grants

FY2011 President’s Budget

COPS ProgramsJAG Programs

http://www.ojp.usdoj.gov/BJA/grant/jag.html http://www.cops.usdoj.gov/Default.asp?Item=46
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COPS SOS

Now OPEN!

Deadline: May 25th

& June 8th

DOJ FY2010 

FY2011 

President's

Budget

FY2011 

CR

April 2011

Budget Agreement

% 

Change

FY2012 

President's

Budget

Byrne JAG Grants - Formula $511,000,000 $512,000,000 $519,000,000 $480,000,000 -8% $519,000,000

Byrne JAG Grants - Discretionary* $179,000,000 $0 $185,000,000 $0 -100% $0

Byrne JAG Grants - Competitive $30,000,000 $30,000,000 $40,000,000 $0 -100% $25,000,000

Byrne Criminal Justice Innovation Grant $20,000,000 $40,000,000 $40,000,000 $0 -100% $20,000,000

Indian Assistance $50,000,000 $25,000,000 $25,000,000 $40,000,000 60% $0

COPS Technology Grant* $170,233,000 $0 $170,000,000 $0 -100% $0

COPS Secure Our Schools (SOS) $16,000,000 $16,000,000 $16,000,000 $13,000,000 -19% $10,000,000

$976,233,000 $623,000,000 $995,000,000 $533,000,000 -46% $574,000,000

http://www.ojp.usdoj.gov/BJA/grant/jag.html
http://www.cops.usdoj.gov/Default.asp?Item=46


HHS  & ED Grants

• Focus on the four phases of emergency management:

– Prevention-Mitigation, Preparedness, Response, and Recovery
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• Interoperability communications is a priority

• Focus on Health IT projects
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Health & Human Services (HHS) FY2010 

FY2011 

President's

Budget

FY2011 

CR

April 2011

Budget Agreement

% 

Change

FY2012 

President's

Budget

Hospital Preparedness Program (HPP) $390,000,000 $390,000,000 $390,000,000 $390,000,000 0% $353,400,000

Public Health Emergency Preparedness (PHEP) $688,000,000 $714,800,000 $714,843,000 $764,800,000 7% $643,264,000

$1,078,000,000 $1,104,800,000 $1,104,843,000 $1,154,800,000 5% $996,664,000

Department of Education Grant Programs FY2010 

FY2011 

President's

Budget

FY2011 

CR*

April 2011

Budget 

Agreement

% 

Change

FY2012 

President's*

Budget

Emergency Management for Higher Education (EMHE) $29,000,000 $29,000,000 $29,000,000 $0 -100% $29,000,000

Readiness & Emergency Management for Schools (REMS) $9,000,000 $9,000,000 $9,000,000 $9,000,000 0% $9,000,000

$38,000,000 $38,000,000 $38,000,000 $9,000,000 -76% $38,000,000

PHEP Now OPEN!

Deadline: June 17th

http://www.cdc.gov/phpr/coopagreement.htm#phep_ca

http://www.cdc.gov/phpr/coopagreement.htm
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Federal Transit Administration (FTA) 
http://www.fta.dot.gov/funding/grants_financing_263.html

• FTA Overview

– 1 of 11 administrations 

within U.S. DOT

– HQ in DC  & 10 Regional 

Offices 

– Authorized thru SAFETEA-

LU (Safe, Accountable, 

Flexible, Efficient 

Transportation Equity Act: A 

Legacy for Users of 2005)

– $10B combined formula & 

discretionary grants  

– Project Types:

• Buses

• Subways

• Light rail, commuter rail

• Streetcars, monorail

• Passenger ferry boats

• Inclined railways, people 

movers 
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http://www.fta.dot.gov/funding/grants_financing_263.html


HELPFUL TIPS
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SAFECOM
http://www.safecomprogram.gov/SAFECOM/grant/default.htm

• The purpose of the FY 2011 

SAFECOM Guidance is to provide 

guidance to grantees on: 

– Emergency communications activities 

that can be funded through Federal 

grants 

– Technical standards that facilitate 

interoperability 

– Recommendations for planning, 

coordinating, and implementing 

emergency communications projects 

1315-Sep-11

http://www.safecomprogram.gov/SAFECOM/grant/default.htm
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SAFECOM: 
http://www.safecomprogram.gov/SAFECOM/grant/default.htm

14

http://www.safecomprogram.gov/SAFECOM/grant/default.htm


2011 SAFECOM Guidance

• Narrowband Mandate 

– “In the FY 2011 SAFECOM Guidance, grantees are 

encouraged to allocate grant funds to plan and 

implement activities that will ensure compliance with 

the Federal Communications Commission (FCC) 

narrowband mandate by the January 1, 2013, 

deadline.” (pg 4)

1515-Sep-11



2011 SAFECOM Guidance

• Consider Regional, Multi-Jurisdictional, Multi-Disciplinary 

Projects

– Improve emergency communications across jurisdictions (e.g., 

across States, counties) 

– Enables communication across jurisdictions, between 

disciplines, and among all levels of government 

– Expands coverage to unserved or underserved areas within or 

beyond a region 

– Links disparate systems 

– Connects local systems and responders to regional or statewide 

systems

16

“Regional projects (intra-State and/or inter-State projects that include more than one jurisdiction) 

should promote wide area interoperability and not create new barriers between responders inside 

and outside of the region. For example, grant funding should not advance a “proprietary-based 

project” when an equivalent “open standards” solution exists”

15-Sep-11



2011 SAFECOM Guidance

• Consider Broadband and Emerging 

Technologies

– Grantees should consider investments in 

broadband planning and technologies* in 

order to continue to move their jurisdiction 

toward greater interoperability nationwide
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*The FCC has advised grantees to ensure that investments in wireless 

broadband networks are compliant with 3 GPP-Release 8 of the Long-

Term Evolution (LTE) standard, and have required grantees to provide 

information on how the investment will achieve interoperability with other 

public safety networks, including a statement on whether the interface is 

compliant with 3 GPP-Release 8 of the LTE standard. 

15-Sep-11



2011 SAFECOM Guidance

• Eligible Activities:

– Planning

– Training

– Exercises

– Equipment

• Conversion to Narrowband Equipment

– Replacing non-narrowband compliant equipment 

– Acquiring/upgrading additional tower sites needed to 

comply with narrowband conversion 

– Reprogramming existing equipment to comply with 

narrowband conversion 
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Authorized Equipment List (AEL):

https://www.rkb.us/mel.cfm?subtypeid=549

15-Sep-11

https://www.rkb.us/mel.cfm?subtypeid=549


SAFECOM Summary

• Acknowledges Narrowbanding Deadline

• Encouraging funding agencies to “allocate 

grant funds” to narrowbanding projects

• Focus on regional interoperability projects

• Standard based & emerging technology 

solutions

1915-Sep-11



Get everyone around the table…

Local

Businesses

Utilities

Grant Resources

Consultants

Communications 

Partner

Law Enforcement

Fire Dept

Local Hospitals

EMS

City/Town / County 

Representation

Schools

Regional Interoperability Consortia

Framing an integrated strategy with the right stakeholders…

Congressional Representatives

Tribal Nations

15-Sep-1120



Team Process

• Requirements Analysis 

– Current Capabilities

– Identify Gaps

– Proposal Elements

• Technical Solutions

• Cost effectiveness 

• Standards based

• Know the political landscape

• Funding Strategies & 

Mechanisms

– Agency Budgets

– Capital Outlays 

– Federal & State Grants

– Lease/Purchase

– Special Assessments

– Bonds

– Public/Private Partnerships 

– Congressional Earmarks

– Other funding vehicles

Integrate funding sources & strategies

as part of the Team Process 
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Grant Application Tips

• Be eligible to apply

• READ, READ, READ the grant guidance

• Call the funding agency POC with any questions

• Get and keep organized

• Gather the TEAM to pull together the pieces

• Allow yourself time to submit a competitive package

• Follow the rules and submit ON-TIME!

15-Sep-1122



Timing

• NOW!

• Get linked into YOUR State’s grants process 

• Always have a project ready to go

• Break the project into Milestones or Phases

• Be “Shovel” ready 
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Harris Grant Outreach Program
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http://stg-www2.pspc.harris.com/Service/GrantsOffice/default.asp

External Website

15-Sep-1125



Thank you!

And the Winner is…

Lee  Connor, PMP
Lee.Connor@Harris.com

508-423-7857

15-Sep-11 26

mailto:Lee.Connor@Harris.com
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http://www.dhs.gov/xgovt/grants/index.shtm

State Homeland Security Contacts

& Award Information

http://www.dhs.gov/xgovt/grants/index.shtm
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http://www.dhs.gov/files/programs/gc_1189168948944.shtm

Critical Infrastructure / Key Resources (CIKR)

http://www.dhs.gov/files/programs/gc_1189168948944.shtm
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www.grants.gov

• Central storehouse for 

information on well over 

1,000 grant programs 

• Access to over $400 

billion in annual awards 

and it is growing year on 

year.

• Subscribe to grants.gov 

for e-mails alerts

• Get registered

15-Sep-11

http://www.grants.gov/
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http://www.firstresponder.gov/Pages/Default.aspx

DHS: FirstResponder.gov   

http://www.firstresponder.gov/Pages/Default.aspx
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DHS: FirstResponder.gov 

Grant Links



15-

Sep-
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Website Resources

• Grants.gov (www.grants.gov)

• DHS Grant Site: (www.dhs.gov/xgovt/grants)

• Grants Office Homeland Security Information Site: 

(www.homelandsecurityfunding.info)

• SAFECOM Site (www.safecomprogram.gov)

• Responders Knowledge Base  (www.rkb.us)

• National Infrastructure Protection Plan (www.dhs.gov/nipp)

• Homeland Security Today (www.hstoday.us)

• State Administrative Agency Interactive Map 

(www.dhs.gov/xgovt/grants/index.shtm)

• First Responder Grants: (http://firstrespondergrants.com/)

http://www.grants.gov/
http://www.dhs.gov/xgovt/grants
http://www.homelandsecurityfunding.info/
http://www.safecomprogram.gov/
http://www.rkb.us/
http://www.dhs.gov/nipp
http://www.hstoday.us/
http://www.dhs.gov/xgovt/grants/index.shtm
http://firstrespondergrants.com/
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Department of Justice (DOJ) Grants 

http://www.usdoj.gov/10grants

http://www.usdoj.gov/10grants/


Resources

• Department of Transportation: 

http://www.dot.gov/DOTagencies.htm

• Federal  Transportation Administration: 

http://www.fta.dot.gov/funding/grants_financing_263.html

• State Transportation POC: http://www.fhwa.dot.gov/webstate.htm

• FTA Grant Information: 

http://www.fta.dot.gov/grants_financing.html

• FAA POC: http://www.faa.gov/

• Department of Education:

http://www2.ed.gov/fund/landing.jhtml

• Health & Human Services: 

http://www.hhs.gov/asl/Grants/grants.html
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http://www.dot.gov/DOTagencies.htm
http://www.fta.dot.gov/funding/grants_financing_263.html
http://www.fhwa.dot.gov/webstate.htm
http://www.fta.dot.gov/grants_financing.html
http://www.faa.gov/
http://www2.ed.gov/fund/landing.jhtml
http://www.hhs.gov/asl/Grants/grants.html

